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Discussion Quantitative Support 
A) Problem 

•  
 

 
•  

B) Situation Analysis 
 
4C’s 

• Company – Corporate Capabilities, distribution 
channels 

 
 

• Customer (benefit) analysis – what benefits do they 
seek / does product provide, segment, market size, 
who buys product 

 
 
• Competitive Analysis – consider at both consumer and 

channel levels - who are dominant players?  who is 
growing fastest? what are their strategies / likely 
reactions 

 
 
 

• Collaborators – gov’t regulating plane size 
 
SWOT 

• Strengths –  
 
 

• Weaknesses – 
 
 

• Opportunities –  
 
 

• Threats –  
 
 
Macro Issues 

•  
 

 
 
 
•  

 
 
•  
•  
 
 

 
•  

 
 
 
•  

 
 
•  

 
 
•  

 
 
•  

 
 
•  

 
 
•  

 

C) Objectives  
• ST (~ tomorrow) =  
 
• MT (~ 6 mos) = 

 
• LT (~ 6 mos +) =   

 

 
•  

 

D) Alternative Solutions 
•  

 

 
•  

 
•  

 
 

E) Recommended Solution 
•  

 

 
•  
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Answers to questions asked by case materials 
 

1. What analyses are needed 
 
 
 
 
 
 
 
 
 
 

2. What decisions t/b made 
 

 
 
•  
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