Discussion Quantitative Support
A) Problem
[ )
B) Situation Analysis
4C’s
e Company — Corporate Capabilities, distribution

channels

e Customer (benefit) analysis — what benefits do they
seek / does product provide, segment, market size,
who buys product

e Competitive Analysis — consider at both consumer and
channel levels - who are dominant players? who is
growing fastest? what are their strategies / likely
reactions

¢ Collaborators — gov't regulating plane size
SWOT

e Strengths —

e Weaknesses —

e Opportunities —

e Threats —

Macro Issues
[ ]

C) Objectives
e ST (~tomorrow) =

e MT (~6 mos) =

e LT(~6mos+)=

D) Alternative Solutions
°

E) Recommended Solution
L]
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Answers to questions asked by case materials

1. What analyses are needed

2. What decisions t/b made
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MKT 621

NOTE

- all May 1976 numbers inflated by UPS strike (fint g, 33)

Market size (17)
Annual Gr  Analysis (19)
1874 rate 1875 1876 EY 1976 (15)
Emergency 25 25% 31 39 Revenue 750
Rush 15.5 25% 19.4 242 Oper Exp B5.3)
Routine * 1223 19% 1459 174.0 Int 6.0
Total 140.3 1658.4 2021 n 3.7
* Assuming 20%+ growth for non-routine services, the weighted avg growth
rate for routine services is calculated as follows:
[25(2.5) + 25(15.5) + 122.3(x)] / 140.3 = 20%
where ¥ = 019
Package dynamics (18) Market Info
avy per day
Generally FedEx
avy phg weight 14 |bs Market | My 1976 B mos
weight / space 10 Ibs = 1 cubic ft Mon-CP 815,000 17 700
CcP CP (13 +26) 55,000 1,300 5,000
PperCP[Q=5+] $12.50 (+ 2.50 for hazardous +5.00 for signature Security))
CP /f day Fuser (26) 0.45 Total (App 8 870,000 12,000
Murnber of users (26) [B000/3.5]7 .45 3810
Growth target 6000  CP/day
- Desired CP/user 6000 /3810 1.58 CP fuser/ day
- OR desired users BO00S .45 13,333 Users
Flight Dynamics (29) Advertising Effect (20) - measured in March 1976
Growth Added Gr
adrunin  |w/o advert wfadvert from Advert
avy) weight 4900 Ibs
space filled (10/1) 490 cubic ft NY /LA e summer 19]  48% 89% 1%
% volurne filled 85% DCPD fall 1975 34% 46% 12%
Total volume avail 576 cubic ft
Total capacity 5765 Ibs
Marketing Costs
Old direct contact system (20)
Cost Contacts § cost/ Perrep cost / visits /
# ATC total range per anhurn total contact |Accts (23 Acct annurm (24)
(BCS*(365-39121
Senior Acct Managers 35 31,000 1,085,000 58 2152 75,320 14 70 15500
Custorner Service Reps 75 18000 13500000 8-10 2520 201,750 7 101 13,366 46
Total 110 2,435,000 27707 a 171 14240
cp
Proposed (26 & App) B/E Unit /ol
Total  Awvg / day avy S day fuser
Hotline 2,770 f month = 33,240 a1 0.0z 4028
ATC range avg (000) | actual §.
Periodicals (Exhibit 12)
- Wertical Public 2803 17000 - 201000 75 0.035 35
- General Public 21,846 1564000 - 3502000 2344 0.00% 25458
= Business Week 12,000 1,564,000 0.00s 1,455
= WSl 28,000 1,733,000 0.016 3394
Daily Mewspapers (Exhibit 13 800 450000 - 1000000 710 0.0001 1,188
000's
Brime Late Brime Late Brime Late Brime Late
30 Second T Spat (Exhibit 1310) 1,800 800 247 127 0.007 0.005 218 a7
|
Margin Analysis (26) CP Segment Value
CM (26) avg P uc
Priarity One 25% 2356 12,96 number of customers (77) 55,000 272227
Standard Air 27% 12.62 341 Usage Rate 0.45 24 750
[ G6% 12,80 8.25 Unit Contribution 8.25 204,188
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